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REDUCE CONSUMPTION AND STILL MAKE MONEY?

HOW?



MAKE PEOPLE LOVE 

THEIR PRODUCTS 

FOR A LONG TIME

HOW?



1. REVERSED BUSINESS MODEL

2. REVERSED PRODUCTS AND SERVICES

3. REVERSED PSYCHOLOLGY AND COMMUNICATION 



1. REVERSED BUSINESS MODEL 

MARGIN

PRODUCTION

WASTE

TRADITIONAL



DISCOUNTS

OVER PRODUCTION

MIDDLEMEN

PRICING

MARKETING

WASTE



MARGIN

TRADITIONAL

MARGIN

PRODUCTION

1. REVERSED BUSINESS MODEL 

WASTE



TRADITIONAL

LONG USAGE 

MARGIN 

NORTHERN PLAYGROUND 

BUSINESS MODEL

MARGIN

PRODUCTION

1. REVERSED BUSINESS MODEL 

WASTE

PRODUCTION





TRADITIONAL
- DESIGN: 

LOW PRICE

QUICK SELLING

TRENDS

- LOWEST PRODUCTION COST

- NO RESPONSIBILITY AFTER 

SALE

2. REVERSED PRODUCTS AND SERVICES 



• CROWDSOURCED DESIGN 

• “TIMELESS” DESIGN AND QUALITY 

• ONE PRODUCT FOR ALL SITUATIONS

• DESIGNED FOR REPAIR

• NATURMATERIALER

LONG USAGE 

1. DESIGN

2. PRODUCTION

3. AFTER SALE

• LOCAL PRODUCTION

• CROWDFUNDED PRODUCTION

• FAIR PAY

• ENVIRONMENTAL TAX

• REPAIR

• MAINTAINANCE, AND SERVICE CENTER

• RENTING AND SECOND HAND

• REUSE AND RECYCLE

NORTHERN PLAYGROUND 

BUSINESS MODEL

2. REVERSED PRODUCTS AND SERVICES 







3. REVERSED PSYCHOLOGY AND COMMUNICATION







BUY LESS

PLAY MORE



















PEOPLE WANT TO CHANGE!



10 10 10

FOOTPRINT

30

10

FOOTPRINT

10

CONCLUSION

MAKE PEOPLE LOVE 

THEIR PRODUCTS 

FOR A LONG TIME



1. REVERSED BUSINESS MODEL

2. REVERSED PRODUCTS AND SERVICES

3. REVERSED PSYCHOLOLGY AND COMMUNICATION 
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